COUNTY OF LINCOLN

New Mexico
Special Meeting
Board of County Commissioners

Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member
Lynn Willard, Member
Minutes
Tuesday, May 5, 2015

Minutes of the Special Meeting of the Lincoln County Commission held at 8:00 AM on May 5,
2015 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30:11
AM.

2. Roll Call

Roll Call.

Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Punkin Schlarb, Finance Director; Beverly
Calaway, Treasurer, and Rhonda Burrows, County Clerk.

3. Invocation
The invocation was presented by Commissioner Draper.
4, Pledge of Allegiance

a. Pledge - US Flag
b. Salute - NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Public Hearing: Preliminary Budget hearing, Fiscal Year 2015-2016; Infrastructure
Capital Improvements Plan (ICIP) Development

Chair Stone recessed the Regular Meeting and convened the Public Hearing at 8:32:45 AM.

7. County Manager's Overview

Nita Taylor, Manager provided an overview of the process and a timeline for submission of the
preliminary and final budget. Ms. Taylor anticipated final approval of the preliminary budget
during the May 18, 2015 Regular Meeting.

Ms. Taylor acknowledged the work of Punkin Schlarb, Finance Director, Beverly Calaway,
Treasurer and her staff; and the other public officials for their work during the budget process.

Ms. Taylor stated the conservative budget as presented resulted in a revenue base of $841,557

over the required reserve of $1,881,300 or 3/12 of total General Fund expenditures of $7,525,200.
Ms. Taylor stated expenditures were unconstrained and projected revenues were conservative.
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Ms. Taylor discussed major transfers from the General Fund to cover departmental expenses
including; $2,358,325 for Road Department operations; $2,203,515 for Detention Center
operations; $111,151 for Senior Citizen Centers; and $110,000 for Juvenile Detention related
operations.

Ms. Taylor provided a history of property valuations beginning in 2004 and noted the increase in
valuation from $1,131,148,006 in 2013 to $1,163,765,087 in 2014. Ms. Taylor stated DFA
mandated the use of the 2014 valuation for the development of the Fiscal Year 2015-2016 budget.

Ms. Taylor stated external agency requests not currently included in the preliminary budget
amounted to $562,639. Ms. Taylor reminded approval of these requests would increase the total
required reserves and decrease total funds remaining over the required reserves.

Ms. Taylor reminded clinic and hospital budget requests were funded solely from the Property
. Tax Mill Levy currently imposed at the rate of 2.0 for LCMC and .6 for clinics.

Ms. Taylor noted additional departmental requests not included in the preliminary budget were
typically for capital improvements or one-time requests. Ms. Taylor again reminded approval of
these requests would decrease total funds remaining over the required reserves.

Commissioner Stewart expressed belief that unless drastic budget cuts were instituted this year
the County would be unable to meet the required 3/12% reserves requirement next year.
Commissioner Stewart stated in the prior two years expenses exceeded revenues by $7 million.
Commissioner Stewart stated expenses for routine operations now exceed revenues by $2.5
million. Commissioner Stewart suggested that for every external agency request approved, a
corresponding reduction of internal budgeted expenses should occur.

Commissioner Draper partially concurred with Commissioner Stewart but reminded of the
daunting financial issues faced by prior Commissions including the Greentree Solid Waste issue,
the building of the new Professional Office Building, and increasing Detention Center costs.

8. External Agency Presentations and Requests

a. Ms. Taylor presented a summary of external requests including history of prior funding
awarded and comparison analysis of current request.

b. NMSU Extension Office $ 95,000
Request presented by Marsha Palmer, Lincoln County Extension Director
c. Capitan Library $ 10,000
Request presented by Pat Garrett, Director
d. Corona Library $ 5,000
Request presented by Denise Williams, Director and Wiliam Weckwirth, Council
Member
e. Ruidoso Library $ 25,000

Request presented by Cory Bard, Director
f. Juvenile Justice Board (LCJJB) $ 22,000
Request presented by Ted Allen, Coordinator

¢g. SNMEDD $ 6,000
Request presented by Hubert Quintana, Executive Director
h. USDA Predator Control/Wildlife $ 91,500

Request presented by Brian V. Archuleta, District Supervisor, WS, Roswell
Note: USDA Total Request of $91,500. Per Head Tax of $0.55 = $18,400;
delinquent taxes = $1,200; Taylor Grazing = $24,179, Request from General Fund

=$43,779
i. Noxious Weed Program $ 50,000
Request presented by Stephanie Bason, Coordinator
j. South CentralRC & D $ 40,000
Request presented by Laura Doth, Executive Director and Rick Merrick, Rural
Forrester.

k. Lincoln County Humane Society $ 30,000
Request presented by Nancy Antilla, Treasurer

|l. EcoServants $ 25,000
Request presented by Stephen Carter, Executive Director
m. NM Bookmobile $ 1,260

Request presented by Ms. Taylor on behalf of New Mexico State Library
n. Coalition of Arizona/NM Counties $ 2600
Request presented by Ms. Taylor on behalf of Howard Hutchinson, Executive Director
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